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ST ANDREWS HARBOUR TRUST 

 

Minutes of the meeting of the St Andrews Harbour Trust held on Thursday 29 November 2018 at 

5.30pm in the BID St Andrews Community Meeting Room, St Andrews 

 

Present: 

 

Trustees 

Dr C Rae (Chair) Mr C Hardisty Mrs M Mason 

Mr R Mackenzie Mr A Rendle Cllr A Verner  

 

 

18/34 Welcome and Apologies 
The Chairman welcomed everyone to the meeting, convened to discuss the two matters 
of: (i) Boundary to the East Quayside Green Shed plot not controlled by the Harbour 
Trust and currently for sale; and (ii) Installation of Phase 2 of pontoons in the Inner 
Basin. 
Apologies were received from Trustees T Carlisle, Mr D Mundie, K Sweeney, N Dobson 
and A Whiston. 

 
18/35 

 
Boundary to ‘Green Shed’ Plot not controlled by the Harbour Trust 
The meeting noted the background to the matter: 

• The Harbour Trust had previously registered title to the lands surrounding the 
Green Shed up to the line of the walls of this building currently erected on the 
plot. 

• The building and plot had subsequently been placed on the market for sale. 

• The vendor had received an offer to purchase the building and plot from a third 
party and during the normal legal process it had come to light that an 
inconsistency existed in the position of the boundary registered by the Harbour 
Trust and previous title held by the vendor. 

• Legal advice received by the Harbour Trust was clear that this had been a 
manifest error arising during registration of the Harbour Trust’s title and most 
likely could be successfully challenged by the vendor. 

• Given the passage of time since the title to the plot on which the building stands 
was registered by a previous owner, it was also unlikely that any challenge could 
now be mounted to the title itself and would have been the responsibility of the 
local authority at the time to do so. 

 
After discussion it was proposed that subject to the agreement of a quorum, the Trust’s 
legal adviser should be asked to put to the vendor’s legal representative that the Trust 
retain the land up to the West wall of the current building on the plot; while on the 
North, South and East aspects the boundary should be that described in the vendor’s title 
and as shown on the map circulated at the meeting.  This would allow the Trust to 
maintain adequate access between the current building and East Quayside while it was 
felt most likely not being to the detriment of the vendor. 

Action: Chair to discuss with additional trustees and instruct legal adviser as 
appropriate. 
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18/36 
 

Installation of Phase 2 of Pontoons in Inner Basin 
The meeting noted the background to the matter: 

• The contract for the supply and installation of a 2nd Phase of Pontoons in the 
Inner Basin had been agreed and placed with Inland & Coastal Marine Systems 
(ICMS). 

• Subsequent to contract placement it had been discovered that some I-beam 
fixings in the Quay wall from Phase 1 had become loose or in one case a stone 
crumbled. 

• ICMS have carried out investigations, including carrying out pull-out tests of 
fixings and performing test-bores to try an identify the location of concrete 
counterforts installed behind the sandstone wall with the aid of drawings made 
available by the Harbour Trust. 

• ICMS have reported to the Trust their findings.  The note:  (i) pull-out tests show 
loading capability consistent with the expected installation requirement based on 
their predicted load and swell models; and (ii) they had been unable to locate 
behind the sandstone along the length of the East Quay any firmer fixing, except 
in one place close to I-bean number 2 of the Phase 1 installation, after having 
drilled to greater than 850 mm depth. 

 
Trustees discussed the matter with points noted including: 

• The I-beams loosening are at the ends of the current installation, suggesting 
possibly some kind of whiplash effect that would be damped by additional 
sections added. 

• The loosening of fixings had occurred at the time of the severe storm in Spring of 
2018, when other coastal installations had also been damaged by this exceptional 
event. 

• There may be surge/ground swell implications in strong easterlies. 
• In agreeing a route forward the Board must, along with technical considerations, 

also be mindful of contractual implications with both providers of infrastructure 
and funding. 

• The infrastructure provider (ICMS) have as a result of their tests provided the 
Trust with what they believe to be a technical solution involving the redesign of 
fixings to provide additional fixing points that will be spread over a greater 
number of stones, all with a view to spreading the load. 

 
It was decided that subject to the agreement of a quorum: (i) ICMS be instructed to 
proceed with the installation based on their proposed fixing solution; and (ii) Subsequent 
to installation the Trust as part of its routine activities would undertake a regular 
inspection programme to monitor fixing points and take any appropriate remedial action 
should any become necessary. 

Action: Chair to discuss with additional trustees and instruct ICMS as appropriate. 

 
 

 

 

…………………………………………………………….. 
Cameron Rae, Chairman 

 

 

…………………………………………………………….. 
Date  


